Suggested Bylaws Changes
LWVAL – 2009
(Language to be removed in parentheses.)  Language added in bold italics.
Article V.

Sec. 1.  Number, Manner of Selection & Term of Office.

Effective with the 2011 elections  the board of directors, hereinafter referred to as the state board, shall consist of the officers of the LWVAL, (eight ) six elected directors and not more than (eight ) six directors appointed by the elected members of the board.  The elected directors shall be elected by the convention and their term of office shall be two years from June 1 following the convention at which they were elected through May 31 of the year of the next biennial convention.  In the event new directors have not been elected and qualified as of June 1, current directors shall remain in office until the election and qualification of new directors.  The term of office of appointed directors shall expire concurrently with the terms of office of the elected officers.

Article V.
Sec. 7. Special Meetings.
The president may call special meetings of the board of directors. (and)The president also shall call a special meeting upon the written request of five members of the board. (Such a call)A special meeting call shall include the business to be transacted and only such business may be transacted.  Members of the board shall be notified of the time and place of special meetings by mail, email or fax sent at least six days prior to such meeting. (During convention/council the president may, upon request by five members of the board, call a special meeting of the board ) A special meeting of the board may be called during the convention by giving each member of the board a (written) notice of the time and place of said meeting with the six day prior notice requirement waived.
Article V.

Sec. 8.Quorum

A majority of the members of the board of directors shall constitute a quorum. Any one or more members of the board may participate in a meeting by means of a conference telephone or similar communications equipment allowing all persons participating in the meeting to hear each other at the same time. Participation by such means shall constitute presence at a meeting. Action taken at a regularly called board meeting at which a quorum is not achieved may be established as a board decision by polling absent Board members afterward. The poll must be conducted in such a way as to have recorded responses by mail, e-mail or fax for the record. The same quorum, communication and voting requirements shall apply to any Executive Committee meeting.
Article VII

Sec.2. Budget.

The board of directors shall submit to the convention for adoption a budget for the ensuing biennium.  The board shall submit to the council any recommended changes in the budget for the second year of the biennium.  This budget shall provide for the support of the state League.  A copy of the proposed budget or recommended changes shall be sent to (each local League president and MAL at least two months in advance of the convention/council.)
the presidents of each local and provisional League and MAL unit at least one month in advance of the convention/council.

Article IX

Sec. 3 Powers.

The council shall give guidance to the state board on program, methods of operation and budget as submitted by the state board.  The council is authorized to change the program (only in the event of an emergency) provided:
a. Notice of proposed changes shall have been sent to the president of each local 

                           League and provisional League and MAL unit at least (two) one month(s) in advance of the 
                           council;

b. the change is adopted by a two-thirds vote of those present and voting.

The council shall act on any recommended changes in the budget for the ensuing year and shall transact such other business as shall be presented to the board.
Article X
Sec. 3.  Report of the Nominating Committee and Nominations from the Floor.

The report of the nominating committee of its nominations for officers and directors, for the chair and two members of the succeeding nominating committee shall be sent to each local and provisional League and MAL unit president at least (two) one month before the opening date of convention.  The report of the nominating committee shall be presented to the convention (on the first day of convention.) as the first committee report after the administrative reports of the convention.
Sec. 4. Election.
The election shall be the responsibility of an election committee appointed by the president (on the first day of convention. The election shall not take place in the same session as the presentation of the report of the nominating committee. ) prior to convention from among those preregistered for convention. The election shall be by ballot, except that when there is but one nominee for each office it shall be in order to move that the vote be a voice vote. A majority of those qualified to vote and voting shall constitute an election. Absentee or proxy voting shall not be permitted.
Article XI.
Sec. 3d. Convention Action.
Any suggestions for the state program submitted to the state board at least three months before the convention, but not recommended by the board, may be adopted by the convention provided  all local Leagues, provisional Leagues  and MAL units were notified at least one month prior to convention of the intent to move for adoption of such items,  consideration is ordered by a majority vote and (on a following day) the proposal for adoption receives a two-thirds vote.  Such notification should be made by the member or members who wish such consideration.
Article XIV
Sec. 1b. Amendments.

b.  All such proposed amendments together with the recommendations from the(board of directors  of the LWVAL)state board shall be sent to the local, provisional and MAL unit presidents at least (two) one month(s) prior to the opening of convention and published in the state Voter prior to the opening of the convention.
Nb.  The italicization of the word Voter is not a change.

