League of Women Voters Mission

The League of Women Voters, a nonpartisan political organization, encourages the informed and active participation of citizens in government, works to increase understanding of major public policy issues, and influences public policy through education and advocacy.

Vision, Beliefs and Intentions                                                                            

The goal of the League of Women Voters is to empower citizens to shape better communities worldwide.

The League of Women Voters of the United States is a nonpartisan political membership organization, which:

( acts after study and member agreement to achieve solutions in the public interest on key community issues at all government levels.

( builds citizen participation in the democratic process.

( engages communities in promoting positive solutions to public policy issues through education and advocacy.

The League of Women Voters Education Fund is a nonpartisan public policy educational organization, which:

( builds citizen participation in the democratic process.

( studies key community issues at all government levels in an unbiased manner.

( enables people to seek positive solutions to public policy issues through education and conflict management.

We believe in:

( respect for individuals.

( the value of diversity.

( the empowerment of the grassroots, both within the League and in communities.

( the power of collective decision making for the common good.

We will:

( act with trust, integrity and professionalism.

( operate in an open and effective manner to meet the needs of those we serve, both members and the public.        

( take the initiative in seeking diversity in membership.

( acknowledge our heritage as we seek our path to the future.

Core Values:

· We are a nonpartisan political membership organization.

· We believe that grassroots initiatives and consensus building are the strengths of our organization.

· We believe that our organization models the principles of good governance.

· We consider well before taking action and prepare well before beginning to act.

· We believe that citizenship requires knowledge, as well as the ability and will to act.

· We believe that the responsibility of good government rests on the shoulders of its citizens.

· We believe that the rights of citizens at home and abroad are interdependent.

LEAGUE OF WOMEN VOTERS

MEMBERSHIP GROWTH ASSESSMENT INDEX

You may want to conduct this assessment at a board retreat or a special local, state or ILO workshop.


Instructions: Please select the number along the continuum that best represents the practices in your League. Place the number on the line to the right of each item.  Tally your score for each section and place the sub-total in the box provided.  Add your total score at the end of the worksheet.

Membership


1
2
3
4
5

1.
We have a membership chair that handles the recruitment efforts for our League.

We have a committee that helps the membership chair with events for prospective members.

Our members are active in many community groups and are always on the lookout for new members.











2.
We look to our annual membership count to tell us how we're doing with recruitment and retention.

We'd like to increase our overall membership, but we don't set a specific goal for the year.

We set specific goals each year for growth and diversity in our League's membership.











3.
Our primary recruitment strategy is to forward names to the membership chair for follow-up.

We hold a prospective member coffee once a year and encourage our members to bring a friend.

Our members regularly invite colleagues/friends to attend League events and to join the League.











4.
It's been several years since our League ordered new membership brochures.

We recently ordered new membership brochures and distributed them to all board members.

Many of our members carry membership brochures and do not hesitate to "make the ask."











5.
Our work is important.  If people are interested, they will join the League.

Our door is open.  People are always welcome to join our League.

We actively seek people from diverse parts of the community to join.











6.
We assume that groups now underrepresented among our members aren't interested in joining the League.

We offer membership in the League to anyone who expresses an interest.

We work to expand the League's appeal to all segments of our community











7.
We have very little diversity (racial/ethnic, age, socio-economic, gender) in our League.

We have a number of members who add "diversity" to our League. 

Our membership includes a good cross-section of our community.
















Membership Sub score


Program and Opportunities for Involvement


1
2
3
4
5

8.
Our local program is based on the interests, abilities, and time availability of our current members.

We consider the interests of non-members in setting our local program priorities.

Our local program reflects community input and focuses on issues of major concern to the broader community











9.
The purpose of our meetings is to educate our members and provide opportunities for members to socialize.

The purpose of our meetings is to educate our members and interested non-members about critical issues.

The purpose of our meetings is to promote member and community involvement in addressing issues of concern. 











10.
We rely almost exclusively on League members to carry out our programs/projects in the community.

We frequently co-sponsor meetings and projects with similar civic groups (e.g., AAUW).

We regularly collaborate with diverse constituencies in the community on projects of mutual concern.











11.
Our League is primarily known in the community for its voter service work.

Our League is recognized in the community for its voter service work and its informational programs.

Our League is recognized for its voter service and for taking the lead in bringing people together to address issues of community concern. 











12.
Attending general meetings is the primary opportunity for participation that we offer our members.

Members have a couple of options for participation in addition to attending our general meetings.   

Our members have a range of options for participation, designed to fit a variety of interests and schedules.
















Program Sub score


Personal Practices


1
2
3
4
5

13.
I have no membership brochures, and I'm not sure that our League has any.

I have some membership brochures at home (and I know where they are).

I always carry membership brochures, and I have one with me now.











14.
I haven't personally asked anyone to join the League for over three years.

I personally recruited and signed up a new member last year.

I've asked at least three people to join the League in the past 12 months.
























Personal Sub score



TOTAL SCORE



Eleanor Revelle, LWVUS Board
TEN STEP PLAN FOR MEMBERSHIP GROWTH

This could be a terrific follow-up to the Membership Growth Assessment Plan. Use the boxes to check off each item and record how you will accomplish each:

1) Set a membership goal.  Make it ambitious.  A big recruitment effort should aim for more than just a couple of new members.  

 FORMCHECKBOX 

___________________________________

2) Develop a membership recruitment plan.  It's awfully hard to get where you want to go without a map (plan).  

 FORMCHECKBOX 

___________________________________

3) Designate a 2-3 month period as your recruitment campaign season.  Push really hard during that time, with the aim of bringing in a number of new people at once.  A single new member is likely to feel isolated and outnumbered, but five or ten new members can find a common bond in learning about the League together.   

 FORMCHECKBOX 

___________________________________

4) Focus on a local issue of compelling interest to the community.  People are most concerned about issues that affect them directly, and the most successful Leagues are those that are working on local problems that are of concern to the broader community, not simply of interest to their members.  The League's program is its product, and we need to make sure we have a product that our customers — our potential members — want.   

 FORMCHECKBOX 

___________________________________

5) Be action-oriented.  People want to see how getting involved will make a difference.  Most people won't make time to attend a purely informational meeting.  But they will become involved when they believe that their efforts will help produce a tangible outcome.   

 FORMCHECKBOX 

___________________________________

6) Get out in the community.  We can't wait for people to find us.  And we can't just invite people to come to our meetings, our events.  We need to go to functions sponsored by other groups and work with them and learn about their concerns and priorities.  This takes time and commitment, but it also will help us identify the local issues that people really care about and provide partners to help with our action-oriented programs.

 FORMCHECKBOX 

___________________________________

7) Create flexible opportunities for participation.  Time is by far the biggest barrier to involvement.  Many people are looking for opportunities to give just a couple of hours here and there.  They want options.  And above all, they want to know that their time will be well spent and that it will benefit their community.  

 FORMCHECKBOX 

___________________________________

8) Welcome members on their own terms.  Legitimize the part-time member.  Pursue people who want to belong but who can't be active.  Make sure new members receive a friendly welcome and are offered a chance to get involved, if they wish.

 FORMCHECKBOX 

___________________________________

9) Make good use of your Voter.  This is our primary marketing tool.  Send it to prospective members.  Use the newsletter to instill pride in the organization, provide information about critical issues, and highlight League action at all levels so your readers will know they are part of an organization that makes a difference.

 FORMCHECKBOX 

________________________________

10) Renew your commitment to membership growth every year.  Achieving membership growth requires a continuous cycle of goal setting and planning, acting on the plan, evaluating what worked and then building on that experience for the next year.  


 FORMCHECKBOX 

________________________________ 



Courtesy--Eleanor Revelle, LWVUS Board

MEMBERSHIP CALENDAR

This calendar is a plan for possible membership activities.  Not everything may apply directly, and you may need to change the timing to fit the way your League does things, but it’s meant to provide a framework and a reminder of what the basics are. You can carry out any of the activities throughout the year; you do not need to do them during the month specified at the top of each list.

The most important activities to complete are: 

1. Set a recruitment goal

2. Identify target audience

3. Determine when the campaign season will be 

4. Drop activities from the membership calendar that do not relate to the membership campaign.

MAY or Month One:

 FORMCHECKBOX 

Meet with previous chair if you are new on the job.  Ask about evaluation of last year’s program, analysis of the membership picture, as well as “nuts and bolts” matters.

 FORMCHECKBOX 

Recruit a committee to help you

 FORMCHECKBOX 

Ask for input for your board on membership goals for the year--both recruitment and retention

 FORMCHECKBOX 

Follow up with lapsed members and ask them to renew

 FORMCHECKBOX 

Start a list of prospective members with help from the League membership

 FORMCHECKBOX 

Set up a permanent record file system or update present system

SUMMER MONTHS:

 FORMCHECKBOX 

Meet with your committee.  Agree on membership goals, tasks and assignments.  You’ll need to consider:
· List of prospects

· Specific activities, including a major recruitment event in the fall

· Gaining the support of other board members

· Involving the total membership

· Follow-up through personal contacts with prospects

· Orientation of new members

 FORMCHECKBOX 

With the board:

· Adopt specific membership goals.  Present committee plans to board for discussion and approval

· Order state and LWVUS membership material—if desired

· Enlist the help of the PR chair to publicize membership opportunities

· Add to your list of prospects

· Consider holding informal neighborhood or target group recruiting sessions—most people join because they are invited by someone they know

· Decide who will distribute board and membership lists to members

AUGUST/SEPTEMBER or Month Two:

 FORMCHECKBOX 

Tell members about recruitment plans. Let them know what kind of help you need from them.  Encourage them to bring guests to meetings all year

 FORMCHECKBOX 

Issue invitations to recruitment events

 FORMCHECKBOX 

Hold recruitment event.  Don’t forget to ask people to join.

 FORMCHECKBOX 

Remind lapsed members to pay dues.  Retention is essential to your program.  (Give a prize to all who renew by a certain date.)

 FORMCHECKBOX 

Ask the editor to send bulletins to prospective members for several months

 FORMCHECKBOX 

Publish a membership roster for members and board

 FORMCHECKBOX 

Ask the president to set up clear lines of communication among her/himself, you, the treasurer, unit chairs and bulletin editor to assure that new members are quickly assimilated into the activities of your League according to their desired level of involvement

 FORMCHECKBOX 

Decide who will be responsible for collecting dues, making follow-up calls to members and sending reports to the state League and the LWVUS

OCTOBER or Month Three:

 FORMCHECKBOX 

Invite new members to an orientation meeting—make it fun and informative

 FORMCHECKBOX 

Assign mentors to new members—a personal contact throughout the year

 FORMCHECKBOX 

Survey the interests and talents of all members; see to it that someone follows through and asks each to do what s/he volunteered to do during the year. Voter service activities are a great place to involve new members

 FORMCHECKBOX 

Follow up with all un-recruited prospects with personal contact

 FORMCHECKBOX 

Report to membership and board on progress of membership drive

NOVEMBER or Month Four:

 FORMCHECKBOX 

Publish a new roster for your members

 FORMCHECKBOX 

Remind board members of their responsibility to involve new members

 FORMCHECKBOX 

Spotlight new members in your bulletin each month 

 FORMCHECKBOX 

Don’t give up on likely prospects

 FORMCHECKBOX 

Make sure new members are getting state and national voters

DECEMBER or Month Five:

 FORMCHECKBOX 

Hold a holiday party—try a reunion with special invitations to former members

 FORMCHECKBOX 

Check up on member renewals and prospects

 FORMCHECKBOX 

Submit membership count to the LWVUS and state League.  Meet with treasurer to make sure your membership count matches

JANUARY or Month Six:

 FORMCHECKBOX 

Encourage social events to allow members to get better acquainted

 FORMCHECKBOX 

Check with new members to see how they’re feeling about League

 FORMCHECKBOX 

Alert budget committee to monetary needs of the membership committee for the coming year

 FORMCHECKBOX 

Review progress on membership plans to date. Revise if necessary

 FORMCHECKBOX 

Call attention to the importance of a strong local study as a valuable membership recruitment tool

FEBRUARY or Month Seven:

 FORMCHECKBOX 

Consider whether or not you want to plan any formal spring recruitment activities

 FORMCHECKBOX 

Share pertinent information with the nominating committee about members’ interests and talents

 FORMCHECKBOX 

Are there any proposals for bylaw changes that will aid in recruiting/retaining members?

MARCH or Month Eight:

 FORMCHECKBOX 

Prepare report of year’s activities and results for file/annual report

APRIL or Month Nine:

 FORMCHECKBOX 

Issue special invitations (via mentor?) to new members for the annual meeting

 FORMCHECKBOX 

Plan recognition of new members at annual meeting

 FORMCHECKBOX 

Evaluate the year’s goals, tasks, successes and problems with the committee and board

 FORMCHECKBOX 

Decide how members attending annual meeting can help with next year’s membership plans

 FORMCHECKBOX 

Promote renewing membership at annual meeting.  Be prepared to collect dues

 FORMCHECKBOX 

Clean out and update your files

 FORMCHECKBOX 

Pat yourself on the back—then your committee and board

EACH MONTH:

 FORMCHECKBOX 

Send names of adds/drops to the LWVUS and state League

 FORMCHECKBOX 

Encourage publicity chair to send information on meetings/programs to specific non-member groups and media


Compiled from In League in New York State: A Guide to Managing Local Leagues (September 2000)
[image: image1.wmf]Membership Development: Recruitment

Recruitment must be an ongoing priority-A membership-driven, nonprofit organization depends on constantly bringing in new members to be successful. Although Leagues may make special efforts during a specific membership drive each year, recruitment is more than a one-time project. 

Research conducted by Independent Sector in 1996, and reconfirmed in League research conducted in 1996 and 1999, indicates that, the most effective recruitment technique by far is personally asking someone to join (or donate or volunteer)! Don't wait for new people to come to you-go to them. 

Identify and publicize the benefits of League membership at every opportunity. 

· Effective recruitment depends on knowing your community and identifying community concerns. Is the League working on issues potential members consider crucial?

· It is also critical to know your own League well and identify the benefits the League offers prospective members. Develop talking points and materials that clearly indicate why someone should join the League instead of another organization. 

· When talking with prospective members, ask what community issues they are deeply concerned with. After listening carefully, detail how getting involved with the League can help the individual make a difference. 

· Find creative ways to get the word out about the League throughout the community.

Everyone-not just the president, membership chair or League board-can help recruit new members of diverse racial and ethnic groups. 

· When someone new attends an event, go over and talk with them-If they are not being warmly greeted, they are less likely to come back. Always have membership material available. 

· Don't leave it just to people of color to recruit other people of color! The League as a whole must indicate commitment to diversity through the issues it works on and activism throughout the community. Many white people have friends and contacts of different racial and ethnic groups at work or in other civic organizations. Ask those contacts what they are concerned about in the community. Invite them to join and ask for referrals to other potential members. 

· Encourage League members to make it a point to never miss an opportunity to mention the League, post a flyer or give someone a League brochure. 

Develop a variety of ways to respond to the time pressures in member’s lives. Remember, people today have more options and less time than ever before. 

· To be attractive to more working people, try holding meetings after 5:00 p.m. or on weekends, and meet in easily accessible locations. 

· Although people expect meetings to be well run, generally they are not interested in strict parliamentary procedure and a lot of inflexible rules. 
Compiled from the LWVUS Diversity Toolkit

Membership Development: Recruitment Worksheet

Consider these exercises for your League:

ASSESS 

Know your community: 

1.  How do others perceive the League in the community? 

2.  What are the most pressing issues among diverse segments of the community? 

3.  
Identify the League's strengths. 

4. What benefits might potential members find attractive about the League? 

5. What does the League do more effectively than other groups? 

6. What is especially enjoyable and fun about being a League member? Consider how we currently recruit new members: 

7. What current or past methods have been successful in recruiting new members? 

8. Do we leave recruitment to only a few members or conduct recruitment at only certain times in the year? 

9. How well do League publications and events demonstrate the benefits of joining the League? How well do League publications show respect for racial and ethnic diversity? (for example, are all graphics and photos of white people?) 

10. When we talk to others in the community, do we present the benefits of joining the League? 

11. What recruitment efforts do we do in diverse communities? How are we addressing their needs as indicated in our Know Your Community research? 

PLAN 

Set challenging goals for the League's recruitment efforts for the next two years:
1. Based on your understanding of the diverse groups in your community, brainstorm new or improved ways to recruit members. Remember, during brainstorming, promote creativity by not criticizing ideas right away. Even "wild" ideas may lead to new, practical methods. 

2. Choose which methods you will use. Develop an action plan that includes a timeline and specific responsibilities (who will do what by when). Include a mixture of one-time events or campaigns as well as year-round ways to help out. 

3. Determine whether members’ need additional training or educational materials on communication skills, assertiveness skills, diversity awareness, what other experts say about recruitment and other issues. 

4. Select measures now that will help you monitor progress on your goals (not just the number of new members, but also how many people of different racial/ethnic groups attend League events; how many publications serving diverse groups featured articles about the League, etc.). 

ACT 

1. Carry out your action plan. Be sure to keep careful records to monitor progress toward the goals. 

2. Celebrate successes and share praise with everyone that helps. Compiled from the LWVUS Diversity Toolkit
IDEAS FOR MEMBER RECRUITMENT

1. Stress member only benefits (example:  member only reception before and after forums with candidates.)

2. Have an introductory membership rate. Have a “Friends of the League” program where people can support the League as nonmembers for $15 and receive your newsletter and notices for events.

3. Recruit by approach/friendship; ask people to join.

4. When members join/renew ask them to complete a member interest questionnaire.  This way you will know what types of activities they are interested in and how much time they can volunteer per week/month/year.

5. Assign job immediately to new members, this way they have a sense of importance and belonging immediately.

6. Recruit by asking nonmembers to volunteer for specific events

7. Mail newsletters or take flyers to elected officials, public figures, doctors’ offices, auto shops, etc. (places where people have time to read).

8. Be persistent; don’t give up.  You may ask 10 people to join before one person joins.

9. Invite city council members and other elected officials to join the League.

10. Solicit candidates who did not win to join the League.

11.  Work with coalition groups that do not endorse candidates.

12.  Develop new member/guest packets. Include membership information in all publications.  Contact the LWVUS or state League for any publications or League materials to include. Or visit their websites to download information.

13.  Create and distribute bumper stickers – i.e.  “LWV-- Do it at the polls”

14. Go to neighborhoods where you want to recruit.  Advertise the LWV and programs in their media outlets. Add zip codes of under-represented areas in your League to your mailing list.

15. Brainstorm names of potential members.  Have a “signing party” where letters go out to potential members and each person who knows the prospective member hand writes a personal note on the recruitment letter.          

[image: image2.wmf] 

MEMBERSHIP DEVELOPMENT: RETENTION 

Given the intense competition every nonprofit faces for members, money, volunteers and attention, treating members like customers who may "shop" elsewhere makes good sense. It's not enough to reach out for new members; it is also critical to reach in to maintain high levels of existing member commitment. 

According to Trudy Aron (as quoted in Keeping Membership, by Serkin & McDermott-see the Resource Guide):  Retention is even more important than recruitment. You can always get new people into the fold, but keeping them is the real challenge. You have to be an evolving association, keeping on top of the wants and needs of the members. 

Clearly an organization cannot keep every member; some leave for reasons that are out of any organization's control. And it is not possible to provide all members exactly what they want at all times-that's not what most members expect. There is much, however, that can be done to keep interested members from becoming dissatisfied and alienated. Keep up with what members are thinking and whether they are satisfied with their membership. 

· Everyone needs to pay attention to diversity issues. Don't leave diversity-oriented work just to members of racial and ethnic groups in the minority in the League, which could lead to individuals feeling marginalized. 

· Everyone can initiate conversations about diversity issues, read books and educate themselves, attend diversity-training workshops, and bring concerns to the attention of the entire group. 

· Every member should help make sure that every member is listened to and has a valuable role to play. 

Pay special attention to new members. 

· Communicate with new members frequently. 

· Provide new members with an orientation. 

· Offer a new member a volunteer job that is in keeping with his or her expressed interests and time limitations. 

· Assign someone to be the new member's "buddy" and mentor. Being a mentor doesn't necessarily have to take a lot of time. Check in with the new member by phone or at meetings; get together for lunch or coffee; send notes and e-mail messages with encouragement. 

Ensure that internal record keeping is accurate and accessible. 

· Make sure that the League has up-to-date information on all members. 

· Keep member records accessible for use by officers, committee chairs, membership coordinators and others. 

· Ensure that renewal notices are sent our promptly every year. Follow-up (through a personal call, if possible) with anyone who doesn't renew or has not been heard from in awhile. 

Compiled from the LWVUS Diversity Toolkit

Membership Development: Retention Worksheet
ASSESS 

1. Survey new and long-term members to assess what they love about the League, their interests and their concerns.

2. Ensure the League's member records are accurate. Can you accurately state your League's retention rate? 

3. Contact members who have left or have not renewed to find out why. 

4. If meeting attendance or volunteer involvement is low, find out why. 

5. Review the reasons people join and stay members of nonprofit organizations. Is your League offering these benefits to members? 

PLAN 

1. Set challenging retention goals for the next two years. (It is typical for organizations to retain between 50 percent and 80 percent of their membership.) 

2. Brainstorm a variety of ways to improve member retention and encourage more members to become active volunteers. 

3. Develop a strategic retention action plan that includes: 

· New member orientation 

· Mentor/buddy system 

· Regularly scheduled surveys of member interests and concerns 

· Volunteer management system that provides small and large opportunities and time flexibility. 

4. Determine whether member’s need additional training or educational materials on communication skills, volunteer management, diversity awareness, what other experts say about retention and other issues. 

5. Determine measures that will help you monitor the success of the retention plan as things proceed. For example, ask mentors to make notations, however brief of every time they contact or meet with their new member and what was discussed. 

6. Write down the retention action plan and note who will do what by when. 

ACT 

1. Mentors/buddies promptly follow up on concerns and requests made by new members. 

2. Keep careful records to monitor progress toward retention goals. 

3. Celebrate successes and share praise with everyone that helps. Develop a variety of ways to thank members personally and publicly for their contributions of time, money and attention. 
Compiled from the LWVUS Diversity Toolkit
IDEAS FOR MEMBER RETENTION

· Set up a phone tree to remind members about upcoming events.  

· Encourage field trips when working on issues.

· Provide new member orientation. The orientation should include:

a. What the LWV is about—what makes in unique among other organizations? 

b. An opportunity to find out new member/prospective member interests

c. Have members informed before they join— pair new members with experienced members.

· Use phone tree—call people to find out why they did not attend an event/meeting or why they did not renew their membership.

· Provide carpool opportunities to and from events 

· If applicable, have a baby sitter at meetings and events so parents can get involved.

· Offer both short/long term volunteer opportunities.  Be flexible.

· Provide a mentor when a member takes on a leadership role.

·  Have co-chairs for positions, which require a large time commitment. 

·  Provide on-going leadership training; networking opportunities.

· Conduct ongoing assessments with members  (Is League meeting their needs?) Develop a 


membership interest file.

· Maintain personal contact with members.

· Encourage social events—hold dinner meetings, offer refreshments after meetings or events.

·  Recognize a job well done via the newsletter or present a token of appreciation to the member.

FIFTEEN THINGS THAT CAN HELP THE LEAGUE RETAIN MEMBERS*

1. Carefully planned meetings that start and end as announced.

2. Programs that are of general and special interest to members.

3. Programs that include a helpful and timely information exchange and an opportunity to network afterwards.

4. Programs on general management topics that can be put to use by all.

5. Regular, timely communications.  A newsletter reports on activities (90% of the content), and is digested in short nuggets as opposed to longer articles.

6. Opportunities via the talent bank or some means to continually solicit volunteers.

7. Recognition of achievements.

8. Leadership that is open to advice and suggestions and solicits ideas for improvement.

9. Progress achievement via long-range planning for the group.

10. Rotation of at least one-third membership in all communities.

11. Annual evaluation of projects and programs.

12. Committee and tack force charges.

13. Encouragement of new members to feel welcome.

14. New, improved, fresh activities, services and programs.

15. Orientation for members.

*Adapted from American Optometric Association and Wilford Butler
                     TIPS FOR THE MEMBERSHIP CHAIR
The membership chair helps lead the League's efforts to recruit and retain members.  Keys to success include knowledge of the League, enthusiasm, administrative ability, patience and persistence, along with full cooperation and assistance from all board members.  

  ROLE

· Recruits and involves members in League activities

· Works with board and members to set up a member recruiting plan

· Keeps the group focused on membership plan and membership issues.

  GENERAL

· Works with the board and members to recruit new members

· Provides League orientation for new members

· Works with the board members to retain current members

· Maintains an up-to-date membership list

  SPECIFIC

· Plans and coordinates special membership recruitment events.

· Works with the board to review the League's goals for diversity and determine action steps

             
for the year to increase diversity in membership.

· Keeps a file of prospective members and former members.

· Works with board to make personal contacts with prospective members.

· Sends prospective members the League bulletin.

· Contacts new members, transfers and members recruited by the LWVUS or the state

             
League to welcome them and inquire about their League interests.

· Plans and coordinates special events to welcome and orient new members.

· Works with board members and committee chairs to match members, new and old, with

opportunities for League involvement, recognizing that involvement is optional.

· Organizes and oversees a telephone tree or e-mail tree.

· Works with the treasurer or office staff on dues collection and list maintenance.

· Submits membership reports to the LWVUS and state League, as required.

· Makes sure a supply of membership brochures is available.

  TECHNIQUES

· Form a committee to share responsibility.

· Provide all board members with membership brochures to carry with them at all times.

· Encourage board members to collaborate with diverse organizations in the community as they make their plans for the year.

· Capitalize on League advocacy to attract people interested in those issues.

· Work to create visibility for the League - with the PR chair, if there is one.

· Have membership materials available at every League event and ask board members to assist with hospitality and recruitment.

· Have a League table or booth at community events.

· Provide information on new members to the bulletin editor welcoming them to the League.

· Be enthusiastic, patient and persistent!

· Ask the membership question: "Would you like to join?"

· Ask other League members how they are doing in asking people to join.

· Plan and carry out orientation for new members--by a meeting or one-on-one.

· Develop a new member kit.  
Compiled from Starting Point—A Guide to Organizing New Leagues

[image: image3.wmf]TIPS FOR ACHIEVING DIVERSITY

The League of Women Voters believes in the values of diversity, inclusiveness and the power of collective decision making for the common good.  This belief is reflected in the LWVUS Diversity Policy:

LWVUS Diversity Policy

The League, in both its values and practices, affirms its belief in and

commitment to diversity and pluralism, which means there shall be no

barriers to participation in any activity of the League on the basis of

gender, race, creed, age, sexual orientation, national origin or disability.

The League recognizes that diverse perspectives are important and

necessary for responsible and representative decision-making.  The

League subscribes to the belief that diversity and pluralism are

fundamental to the values it upholds and that this inclusiveness 

enhances the organization's ability to respond more effectively

 to changing conditions and needs.

The League affirms its commitment to reflecting the diversity 

of America in its board, staff and programs.

Every League is expected to adopt its own written policy on diversity 

and to devise a plan of action to become an organization that 

fully reflects its community.

  Commitment. The most important step League leaders can take in meeting this challenge is to make a personal commitment to diversity.  Learning to be more culturally sensitive and practicing inclusiveness must become a day-to-day priority for each of us as individuals before meaningful diversity can become a reality for our organization.

  Training. Valuing diversity is something we have to learn and practice.  Training programs can help all of us come to terms with our biases and assumptions about others and learn how to create an inclusive environment for all members.  Leaders committed to diversity will provide opportunities for their members to:

· Become knowledgeable about culturally diverse groups;

· Become comfortable with discussions about diversity;

· Identify barriers within the League that operate against achieving diversity,and

· Develop remedies to remove these barriers.

They will also recognize that developing the skills to manage diversity takes time and that training will be needed at many points in the process.

Setting goals. Many groups of people are not currently represented in any significant numbers within the League.  Increases in racial and ethnic diversity, gender diversity, the number of lower income members, the number of members in the work force, members who are younger and members with disabilities are all needed.  The task is a large one and will need to be managed in stages.  

Translating diversity goals into action. Diversity strategies should be woven into all aspects of League planning and League work.

Program.  Design programs that serve all segments of the community.  Meet with representatives of diverse groups to identify areas of common interest and discuss opportunities for collaboration.  Seek out an organization that serves a group targeted in your diversity plan and join together in developing a program to address an issue of mutual concern.  Working together builds trust and mutual respect.

Meetings.  Hold meetings in locations that are inviting to all people in the community. 

Some experience indicates that public or semi-public facilities are more successful sites than are private homes.  Make sure all sites are barrier free.  Schedule meetings at times that are convenient to a diverse audience.

Publicity.  Traditional means of inviting participation in League activities are not effective in reaching all audiences.  Make use of alternative community newspapers, student publications and church bulletins.  Personal invitations and follow-up are invariably more effective than printed announcements.

Environment.  Embrace diversity.  Welcome new points of view.  Provide opportunities for all members to contribute their talents and develop new skills.  Be prepared to accept the changes that will come by bringing in members with different backgrounds and life experiences. Encourage members to be "diversely" active in their everyday lives.

Evaluation.  Review progress and update goals and strategies regularly.

    Compiled from Starting Point—A Guide to Organizing New Leagues
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 Key Points to Remember When Building 

Your League

These tips come from research done for the League and can help us build grassroots membership. (The full reports can be found on our website: www.lwv.org, Members Section. To access the section, enter the USER ID lwv and the PASSWORD carriecatt).
One key piece from all research indicates that THE most important way to build membership at the local level is to have League members actively ASK others to join.   Over half of current LWV members indicate they joined because someone they knew ASKED them to join)



2000 Report on LWV Membership Recruitment  



Research conducted by Kelly Kleiman for the LWV of Illinois - 2000
· Recruiting new Members = Fulfilling the LWV mission 

· Membership recruitment is Top Priority for your League

· Hire a Membership Coordinator – who is a recruiter and helps others

· Set a 2-3 month membership drive with ambitious goals, evaluate progress during the drive

· The drives allows you to bring in a GROUP of new people together & builds their comfort

· Membership is the work of the WHOLE team (not just President or Membership Chair)

· Watch for and break down those “club” like ways – that intimidate or limit people from joining the activities of the LWV (e.g. meet at a public place rather than someone’s home)

· Invite non-members into the activities of the LWV 



Working Together – research on Community Engagement/Volunteering

Research Conducted by Lake, Snell, Perry and the Tarrance Group for the LWVUS - 1999

· Create Flexible (time, place, responsibilities), bit sized, guilt-free opportunities for people to become involved in the LWV 

· People are busy, have many options to spend their time – make sure to create impactful opportunities – how what they’re doing ties into the bigger picture of community change.  

· Two groups will become involved – Very busy people (because they like to be involved) and people who have NEVER been asked.  So don’t make assumptions  ... Just ask them!

· People want be most active where they can make an impact – that is at Community Level  (League is at local community level)

· Create opportunities that are two-for-one, invite families (children get to learn about civic engagement, busy parents still spend time with family, they have a positive impact on a community issue)



Identifying Issues and Activities to Build the LWV - Diversity Tool Kit



Research conducted by Heather Bethroud and Bob Greene in 1997

· Work on the hottest community issues – “Issues with Legs”

· ID diverse partners to work with and build coalitions with

· Practice “Active Listening” 

· Assess, Plan, Act, Assess

· People will join a group that....

· Make a difference on issues community members consider vitally important;

· Provide flexibility, including many different ways to get involved; 

· Encourage networking and building contacts in the community; 

· Allow members to learn new skills that will be useful for becoming community leaders or in advancing one's career; 

· Offer opportunities for having fun and building relationships; 

· Respect individual contributions, skills, experiences, working styles and available time. 

SAMPLE TELEPHONE SCRIPTS FOR CALLING MEMBERS

PROSPECTIVE MEMBERS

Hi, this is _____________________.  I am the president/membership chair of the League of Women Voters of XYZ.  I understand that you’ve expressed an interest in membership in the League. I wanted to take this opportunity to invite you to our next meeting on XYZ (Date, Time, and Location).  I am sure that you will find our meetings very beneficial and I would be happy to answer any questions that you may have about League membership.  Do you think that you’ll be able to attend our next meeting on _______________?  We’d welcome your attendance and I’d appreciate the opportunity to discuss with you what I find so worthwhile about my membership in the League.

Note:  Be prepared to discuss why you joined the League, what you find beneficial, benefits to League membership, directions to the meeting and offer to send any additional information that they may need regarding benefits.

WELCOMING NEW MEMBERS

Hi, this is ___________________________, President/Membership Chair of the LWV of XYZ here in City, State.  I see that you have recently become a member of the League and I’d like to personally welcome you to the League.  Our League meets on XYZ.  I hope that you will be able to attend one of our meetings since they will familiarize you with the work of the League and give you an opportunity to make a difference on issues that you care about.  Our next meeting will be date/time/location; will you be able to attend?  Can I give you directions or offer you a ride?  Again, welcome to the League and I look forward to meeting you XYZ date.

MEMBERS NOT RENEWING

Hi, this is ___________________________, President/Membership Chair of the LWV of XYZ.  Our records show that your membership with the League is up for renewal and I wanted to take a moment to tell you that we value your membership in the League and hope that you will be renewing your membership in the League.  

If YES… encourage quick payment and participation.
If NO… if they have not given you a reason, ask for one.  If it is because of disillusionment in the League, try to counter objections with positive impressions that you have encountered and what the League has accomplished over the past year among the local, state and national levels of League.  Suggest benefits of participation and offer any assistance that they may need to renew (Does your League offer an anonymous scholarship fund to help defray the cost of membership?) Leave the door open for any change of heart.

NOTE: Be prepared to discuss why a League membership is worth keeping; why their dues pay for themselves through action on issues, networking, education, training opportunities, etc. Offer to send them additional information such as a report on the League’s work from your annual workbook.
Trouble Shooting Guide to Problems






Problem/Symptom
Probable Cause or Real Problem
Possible Solutions





Poor participation and attendance at meetings
1. Members not being informed of meetings
Establish a communication system (newsletters, telephone tree, etc.)






2. Lack of interest on the part of the members
Evaluate meetings.  Are they too long, uninteresting, not well organized?



Immediately create and send out a member interest survey asking what types of programs and services they are interested in.


3. Poorly organized meetings
Review a checklist for meeting preparations.  Emphasize delegating responsibilities to see that meeting arrangements are completed.



Advise president and board on parliamentary procedure basics. (LWVUS sells a brochure on Roberts Rules of Order.) 


4.  Poor "leadership attitude" in leaders
Conduct board orientation in order to create positive leadership attitudes



Advise president to follow up with board members to develop positive leadership attitude. Hold a leadership retreat to get to know each other and to share why you belong to the League. 



Not enough members volunteering to take on projects
1.  Lack of good membership recruitment program
Establish a special membership committee to explore possibilities of new ideas in recruitment. You may also review issues of the Member News and Views newsletter. Have the committee come up with barriers and problems in recruitment and have them develop programs, which will focus on eliminating problems.



Problem/Symptom
Probable Cause or Real Problem
Possible Solutions


2.  Members not being asked to participate in projects
Establish a communication system where members are invited to participate in a variety of activities that require one hour a month to several hours per month for an activity.




3.  Members are actively participating in other projects
Delay conducting the project or reassess the project to work on it in coalition with others.



Expand your recruitment program to provide more members to conduct projects.

High turnover in membership from year to year
1.  Programs and projects are not meeting the needs of members
Get a broader base of membership involvement in planning projects at the beginning of the year or throughout the year when conducting benchmarks evaluations of the goals your League set forth for the year.


2.  Dissatisfaction with the leadership during the year.
Provide means of involving membership through decentralization of power in the League.  Organize directors to lead members and have them express the views of their assigned members.


3.  Members not being asked to participate in meetings and projects
Personal contact through directors/committees to get members involved in planning projects.

Proposed projects not being carried out to completion or being dropped
1.  Lack of members to plan and conduct projects
Establish a special membership committee to explore possibilities of new ideas in recruitment. 

Add an element of fun to all projects. 

Reassess projects to see if the League can still conduct them with volunteers.  If not, cancel the project or search out groups to work with.

Problem/Symptom
Probable Cause or Real Problem

2.  Lack of financial resources to conduct projects
Possible Solutions

Be clear about what the expectations of members are when they agree to work on a project. 

Establish a finance committee to look for sources of revenue.


















3.  Inexperienced committee chairs not able to plan and 

conduct projects.
Assign a more experienced member as an advisor to the chair and have her/him work with the chair.



Adopt a board policy of having new members work on one project prior to accepting any chairmanships.


4.  League planning at the outset of the year is not properly done.
Conduct a mid-year evaluation right away and brainstorm ideas for changing or improving projects on the planned year's program.  See if projects are relevant to the League and community's needs.

Lack of involvement on the part of the membership
1.  Poor understanding of the goals and objectives of the organization.
Evaluate your present orientation program and make changes, which are necessary in informing members of the League's goals and objectives.


2.  Projects not meeting the interests of members
Reassess present projects and programs to better suit them to the needs and interests of the members.



Include members in planning projects at the beginning of the year.



Problem/Symptom
Probable Cause or Real Problem
Possible Solutions



Plan projects based on what members report in the member survey as being interested in not based on what the League has always done.





Add an element of fun to projects. Potlucks, member recognition prizes at meetings, etc.



Don’t' forget to say thank you to all members who volunteer. Feature a special thank you section in your newsletter.




3.  Lack of "League Pride"
Establish a "Spirit/Pride" Committee to explore the possibilities of improving membership pride.





Work on improving public relations in the community by conducting projects that have a large community impact and enabling the League to be recognized by other people in the community as the organization to belong to.



Compiled in part from the National Society of Public Accountants
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