League Vitality and Training Needs Assessment Tool

                          _________________________________ (League Name)

 __________________   (Date)  ________________  (size of League)

                                                                                                    <35 = small; 35-75 = medium; 75-150 = large; >150 = extra large

This is a self-assessment tool developed by the Member Services Committee (LWVO) to determine the overall health and training needs of the local Leagues in Ohio.  As a committee, we are charged with providing assistance to local Leagues.  However, we need your help in defining the areas that will be most beneficial to help you maintain a strong presence in your community. Please use this grid to evaluate your local League’s vitality and its areas for improvement.  Using the following scale, rank your personal assessment of your League, that is “what you are doing now—not what you wish you were doing.”

0 – Not at all (not applicable)

1 – Really needs improvement

2 – Needs some improvement 

3 – Maintaining status quo

4 – doing well; few problems

5 – vibrant; no problems to report

	When completed, total the #’s for each category
	0
	1
	2
	3
	4
	5

	Leadership
	
	
	
	
	
	

	Hold regularly scheduled board meetings
	
	
	
	
	
	

	Leadership training (on-going)
	
	
	
	
	
	

	Division of duties among board members/volunteers (not one person “do it all”)
	
	
	
	
	
	

	Board works well together
	
	
	
	
	
	

	Working committee system (outside board mtg.)
	
	
	
	
	
	

	Administrative procedures
	
	
	
	
	
	

	Strategy planning/goal setting
	
	
	
	
	
	

	Implementation of goals
	
	
	
	
	
	

	Evaluate progress of goals at board meetings
	
	
	
	
	
	

	Totals for Leadership  (9)
	
	
	
	
	
	

	Membership
	
	
	
	
	
	

	Membership growth (able to get new members)
	
	
	
	
	
	

	Membership retention (able to keep members)
	
	
	
	
	
	

	Diversity in age, gender, race, sex of membership
	
	
	
	
	
	

	Ability to fill leadership positions with “new blood”
	
	
	
	
	
	

	Communications between board & membership
	
	
	
	
	
	

	Mentoring takes place
	
	
	
	
	
	

	New member orientation
	
	
	
	
	
	

	Recruitment activities for student members
	
	
	
	
	
	

	Totals for Membership (8)
	
	
	
	
	
	

	Communications
	
	
	
	
	
	

	Voter published on regular schedule
	
	
	
	
	
	

	Send minutes/Voter to state board liaison
	
	
	
	
	
	

	Publicity taking place
	
	
	
	
	
	

	Local League website
	
	
	
	
	
	

	Community involvement 
	
	
	
	
	
	

	Visibility of League in community
	
	
	
	
	
	

	Relationship with elected officials
	
	
	
	
	
	

	Use of LWVUS materials
	
	
	
	
	
	

	Use of LWVO materials
	
	
	
	
	
	

	Totals for Communications (9)
	
	
	
	
	
	


	
	0
	1
	2
	3
	4
	5

	Program/Action
	
	
	
	
	
	

	Understand League process for study, consensus, action
	
	
	
	
	
	

	Local study  (do it)
	
	
	
	
	
	

	Consensus on local study (move study to consensus)
	
	
	
	
	
	

	Take action on local study 
	
	
	
	
	
	

	Response to LWVO action alerts
	
	
	
	
	
	

	Response to LWVUS action alerts
	
	
	
	
	
	

	Observer Corps
	
	
	
	
	
	

	Plan “Issue” activities
	
	
	
	
	
	

	Totals for Program/Action (8)
	
	
	
	
	
	

	Voter Service
	
	
	
	
	
	

	Voter registration
	
	
	
	
	
	

	Sponsor or participate in Candidate Forums
	
	
	
	
	
	

	Produce Voters Guide
	
	
	
	
	
	

	Produce Directory of Public Officials
	
	
	
	
	
	

	Provide specific voter education programs
	
	
	
	
	
	

	Totals for Voter Service  (5)
	
	
	
	
	
	

	Meetings/Networking
	
	
	
	
	
	

	Hold regular meetings (non-board)
	
	
	
	
	
	

	Attend area League sponsored events
	
	
	
	
	
	

	Attend LWVO sponsored meetings (Convention, Council or other)
	
	
	
	
	
	

	Attend LWVUS convention or other meetings
	
	
	
	
	
	

	Represent League at local Civic meetings (informal representation)
	
	
	
	
	
	

	Serve as representative of League on local advisory boards (“official” representation)
	
	
	
	
	
	

	Belong to coalitions
	
	
	
	
	
	

	Totals for Meetings  (7)
	
	
	
	
	
	

	Development
	
	
	
	
	
	

	Ability to raise funds for administrative costs 
	
	
	
	
	
	

	Ability to raise funds for special “Ed Fund” projects
	
	
	
	
	
	

	Fundraising plan in place and functioning
	
	
	
	
	
	

	Finance Committee in place
	
	
	
	
	
	

	Members pay dues promptly
	
	
	
	
	
	

	Periodic review of dues
	
	
	
	
	
	

	Totals for Development  (6)
	
	
	
	
	
	

	
	
	
	
	
	
	


Other Comments:

