              I WISH SOMEONE HAD TOLD ME:

(By former LWVUS board members Marilyn Brill and Diane Sheridan – just beginning…)

ROLE OF PRESIDENT

· About the true power of the presidency, that the president provides leadership, vision,

and motivation.

· That the state League serves as a link and a buffer between local Leagues and the 

National Board and staff.

· Don’t worry about filling the shoes of your predecessor Everyone brings different

strengths and weaknesses to the job.

MANAGING THE BOARD

· That not everything will be smooth, people will get upset or disagree.  Disagreements

so that people care about what is going on but it is important to keep your eyes on the goal, rather than the disagreements.

· That sometimes it is best not to get involved.  Some problems will settle down without

you and you can just make it bigger by getting involved.  Also, sometimes the president is the last to know.

· That personnel problems are inherent in the job, managing the Board with other peoples egos, goals and ambitions a challenge.

· That change is turmoil and stress.  Accept it if you are going to undertake any changes.

· That teamwork is important, president does not do it all or know all the answers.  Delegate, delegate!

· That it is hard and time-consuming to draft the agenda for Board meetings; though experience helped, it never really became easy.

· That you have to say “no” a lot or you will stretch the organization and the Board members beyond their limits; that an in-depth analysis of a proposed project makes the decision to proceed or not to proceed easier to defend.

· That Board members do not necessarily know what the office staff can and cannot do, even if they have been on the Board for years.

· That you should turn to the Board for guidance whenever you feel in your stomach that you might make a bad decision.

COMMUNICATION

· That communication is critical.  Information (instead of salary) is one of the key benefits of League leadership and it is important to keep the Board up-to-date.  You will be making decisions everyday affecting others and those involved should be kept informed.

· That using an Executive Committee is important to getting the work done and keeping the lines of communication open.

· That planning is critical, consensus among leaders is important for plans to move forward.

· That sharing DPMs with similar state Leagues is worth the expense.

· That, if well-written communications are important to you, you need uniform policy and procedures so that people don’t get their feelings hurt when their work is edited.

MOTIVATION

· That the best way to motivate people to give them a specific job and then let them do it.

· That words of thanks and congratulations from you are important to keep volunteers motivated.

· That it is important to be decisive but unilateral decisions cause difficulties.  Consensus among the Board or at least Executive Committee is important.

WORKLOAD

· That most of your time will be spent with fundraising, public relation, and crisis management.  

· That days can be lost on the phone settling new problems or issues when you had planned to get paper work or something else done.  Be flexible.

· The paper flow can be enormous but the variety of issues crossing your desk daily truly fascinating.

· That how you spend your time indicates League priority – do not pick up unfinished tasks unless true priority.

· That a long range plan is even more valuable in guiding the organization that you think it will be.

Enjoy yourself this is a once-in-a lifetime opportunity

