Phonothon Instructions and Suggestions for Trainers

While callers are eating supper, start the training session.  It is important for you to be upbeat and excited about the calling ahead.  

Thank the callers for coming to do the Phonothon.

This is an opportunity for League members and others to support an organization they love.

Remind callers to smile.  It sounds hokey but it works.

Here are some points to cover:

These are NOT cold calls.  Everyone that is called is someone who likes this organization and is either a member, a past member, or a non-member donor.

Some people are waiting for this call, so they can contribute.

If anyone called seems annoyed, says they already sent their contribution, just thank them and move on.  

Callers have script and talking points in their kits to help them.  But most important they should feel natural and comfortable in their calls.  The script is meant as a help and guide.  They do not need to follow it.  Remind callers to write a personal note on the bottom of the pledge form.  

We are able to accept credit card donations over the phone.  The caller simply has to record the type of credit card, the card number, the expiration date, name on the card, donation amount, and whether it is to League (not tax deductible) or Citizen Education Fund (tax deductible).

Callers should try to have donors increase their previous gift amounts.  If the caller is comfortable, they should ask the donors for $25+ more than their largest previous gift.  Caller can always negotiate down.  Anyone who wants to make a pledge and “pay it off” should be encouraged to do so.  We can send them reminders quarterly or whatever they want.  This can bring in more money to the state and local League.  

For example, if a donor contributes $50, the caller’s League gets $5.00; the state League gets $45.  If the same donor pledges $10 a month for the year, the caller’s League would get $12, and the state League would get $108.  If the donor pledges $25 a quarter, the caller’s League gets $10, and the state League gets $90.

If you want, collect pledge slips throughout the calling session and total by caller so that you can award the prize after the calling session.  You have two prizes.  We suggest you award one for the highest total amount pledged and the other for the caller with the most number of specific pledges received.

If you don’t do it this way, tally after the session and give the prizes later.

Sort pledge forms as follows:

· Those who were not called, not reached, and no message left should go back in their original folder for another calling session.

· Those who made a pledge, whether specific pledge or unspecific, should be bundled together.

· Those who refused should be bundled together.

· Those who refused but had some changes to their record, i.e. new address or phone number, moved, other message for state League should be bundled together.

Please send the calling slips back to office as soon as possible after the session so that we can get the pledge forms mailed and call those people that you did not reach.

