Sent January 2002 and funded as requested

LEAGUE OF WOMEN VOTERS OF COLORADO EDUCATION FUND

AGENCY INFORMATION

Mission 

The League of Women Voters of Colorado Education Fund (a 501(c)3 organization promotes informed participation of citizens in government by providing non-partisan educational information on topics of public concern and on the processes of government. We believe in respect for individuals, the value of diversity, the empowerment of the grassroots and the power of collective decision making for the common good.

History

The League of Women Voters of Colorado was founded in 1928 as an outgrowth of the women’s suffrage movement. A non-partisan group, the League has educated citizens about their right to vote, informed them about public policy issues and encouraged them to be active participants in the democratic process.

Programs and Activities

Through the Education Fund we provide the public with factual, unbiased information about issues, political process, and government to promote more active participation of citizens in government. Voter education also includes providing information on candidates and issues at election time, encouraging eligible voters to register and helping them understand the value of participating in the election process. No other organization meets this need for the people of our state.

Services and information that we provide include:

· HOTLINE: Over a thousands callers a year use our Hotline seeking information about voter registration, contacting their elected officials, candidates, issues and the political process.

· BALLOT ISSUES: 165,000 pamphlets outlining the pros and cons of the issues that are on the ballot statewide. In addition, to 20, 000 Spanish-English copies distributed to the Hispanic community.

· SEND A MESSAGE: 5000 Directories of State and National officials distributed annually throughout Colorado to county clerks, schools, libraries, organization and interested citizens

· CANDIDATE FORUMS, SPEAKER’S AND MODERATORS: Providing organizations and media with assistance to present non-partisan candidate forums and ballot issues speeches.

· YOUR VOICE: YOUR VOTE: Pamphlet describing the election process and providing information on registration deadlines and election dates is distributed to 25,000 people including 5000 in Spanish.

· CANDIDATE’S GUIDE: A non-partisan state-wide informational pull-out section printed in the Denver Post with the help of the LWVCO Education Fund. Reaches several thousand people.

· VOTER REGISTRATION ASSISTANCE: Assisting groups with voter registration drives. 

Volunteer Involvement: In 2000-2001 League volunteers spent more than 1400 hours on Voters Service activities researching and writing our voters service materials, working on the candidates guide and staffing our hotline.  In addition, board members and other League members volunteered 600 hours on other activities of the Education Fund.  We have a hardworking fifteen member board all of whom volunteer several hours a month to the activities of the organization. The office is staffed by a part-time executive director and one part time staff person.

PURPOSE of GRANT

The League of Women Voters of Colorado Education Fund is seeking support for continuation of our community outreach project to reach potential voters in under-served communities in the six county Denver metropolitan area and beyond for the 2002 elections. This project provides information on registration, voting, ballot issues(in English and Spanish) and candidates to the public and offers a Voter Hotline for those with questions about getting involved in the elections process as well as how to contact their elected officials.  We feel our efforts of the past 3 years were very successful reaching thousands of people in minority and underserved communities and would like to expand our area of influence to additional neighborhoods and community groups. The grant will primarily fund a staff person (preferably bi-lingual) designated to work with coalitions and community groups interested in registering eligible voters and getting out the vote.  This person will also contact churches, community centers and health clinics to display our registration and election information as well as help them with registration drives.

Goals and Objectives

The League is concerned with finding ways to increase participation in the election process and encourage more interest in the democratic process, especially in groups and neighborhoods where there are fewer opportunities to get the necessary information to participate in the process.  Voter turnout in the 2000 election increased from previous elections but only slightly more than 50% of eligible voters nationwide chose to go to the polls in a very important presidential election.  That election proved that just a few votes can make a difference and hopefully has raised awareness of the importance of everyone participating in the election process.  By reaching out to underserved communities and individuals with our materials (in English and Spanish)  and our services we hope to expand availability of information  and raise awareness of the importance of participating in the democratic process.

. 

Number of People Served:


Based on the numbers of people in Colorado we reached through our various publications 

and election outreach projects in the 2000 election year, we anticipate reaching several hundred thousand people throughout Colorado, a large number of which are in the Denver Metro area. (See Activities for more specific numbers.)

Activities Planned To Accomplish our Goals:

· Distribute Ballot Issue pamphlets 170,000 in English 

· Have the ballot issues translated into Spanish and distribute 20,000



· Print Your Voice/Your Vote, a pamphlet with information about the election process and deadlines for registering in English & Spanish, distribute 25,000

· Publish a Candidate Guides-working with a major newspaper (Circulation of paper)

· Offer assistance with registration at the Naturalization Ceremony, People’s Fair, and other places where there is interest from the community.

· Set up a Hotline with information about all aspects of the election process -1500 calls

· Continue to work with coalitions from our election 2000 efforts, The Women’s Vote Coalition, Progressive Coalition, Latinos Vote, Colorado Youth Vote and add more groups such as the Indian Center, the Urban League, and Asian groups who have expressed an interest in working with us. We can reach several hundred people in this effort.

· expand our outreach through increased use of our web site to reach an ever growing population of 
people who get much of their information by logging on to the computer.  We will continue to put information on in English and Spanish when possible, and link to other sites which can provide additional information (some of them in Spanish as well).

Timeline for Implementation

July- Hotline staff hired.  Begin making contacts with people from various metro area community groups to start outreach activities starting with registration for primary election in August. Start distributing information for the August primary election,  state-wide offices, one U.S. Senate seat, all congressional seats and many state legislative seats are up for election this year.   Research on ballot issues begins. 

August-Ballot Issue pamphlet and work on candidate’s guide continues. Follow up with organizations on “get out the vote activities.”

September – Registration activities, work on ballot issues pamphlet and candidates guide, more contacts with coalitions, publicize hotline. Recruit hotline volunteers, organize information for voter hotline, distribute registration boxes to selected sites, have ballot issues translated into Spanish.

October- Hotline is in full swing, with the help of volunteers to answer the phones, more work with coalitions. Get ballot issues and candidate guides, and other election information out to the public. Ballot Issues translated to Spanish and distributed.  Information goes on line in October.

November-Elections  Follow up questionnaire sent out to coalitions and other places that participated in out reach election activities, followed by a phone call. Hotline continues through the end of the year and into the legislative session.

December, January- Information gathered for publication of Send a Message. Directory of State and National Officials. Wrap up project information and write report.

February-March Distribution of Send a Message. This is another opportunity to reach groups with information which will help them encourage their constituents to participate in the democratic process. Answering hotline for those who have questions about contacting their representatives while the legislature is in session.

Long Term Sources/strategies for funding

Our support from corporations both in terms of numbers of sources and the amount of funding continues to increase. We are applying for additional grants to increase the time that a staff person will work for us in addition to supplementing cost of materials to be printed such as Spanish Translation of ballot issues and other materials.  We believe that other foundations and corporations interested in civic participation would be willing to fund continuation of our outreach efforts for the future.  

3. EVALUATION

Our expected results are to reach more people in the metro area by expanding the number of neighborhoods and groups we contact and work with. To get more people in under-served and minority communities registered and provide them with registration and election information (in English and Spanish). Ultimately to raise awareness of the importance of participating in the democratic process and to increase voting by these groups in the 2002 elections. 

Defining success in part will be the number of groups we work with and how many people they reach, their interpretation of whether or not it has increased interest in the election process and voting. We have used an evaluation form in the past asking groups to give us an estimate of people served by the project. It has been difficult for us to get data on the actual numbers of voters in specific neighborhoods, comparing numbers from one election to the next.  Our primary evaluation of will be based on the numbers of materials distributed, follow-up contacts with the coalitions to assess their estimation of increase of participation of citizens they serve, and number of phone calls on the hotline.

Results from last fiscal year (election year 2000) ending June 30, 2001.

Distributed approximately 20,000 Your Voice: Your Vote (Information on Registration and Voting)

In addition 5000 Su Voz: Su Voto were distributed in interested Hispanic communities and organizations.

1500 calls on the Hotline throughout the year July-June.

Worked with 45 groups throughout the metro area to get the materials distributed and help with registration or other related projects.

Distributed 165,000 ballot issue pro and con pamphlets throughout Colorado.  In addition to printing a Spanish/English translation in El Semanario newspaper (18,000 distribution) and 2200 extra copies printed and available in the metro area (Libraries, Denver County Clerk’s office, etc)

Voter’s Guide (Candidates Guide available in the Denver Post which reaches several thousand people) both for Primary and General Election.

Distributed 4500 Send a Message (Directory of State and National Officials) a publication which guides citizens on how to contact their representatives at the State and National level, how to write a letter or e-mail to their representative and how to get information about legislation.

Made information available in English and Spanish on our web site.

PROJECT BUDGET

LWVCO Colorado Education Fund

Voter Outreach and Hotline 






Fiscal Year July, 2002-June,2003

Income:  $10,310 Grant











(Suggested addition)

Expenses:








In Kind Expenses

Staff: July, 2002 through March, 2003  




Estimate number of 











volunteers and number  

10 weeks-30 hours a week @ $10 hour   
$3000



of hours expected from

27 weeks 18 hours a week @ $10 hour          $4860



each at $10 per hour.  If











a volunteer is directing 

Employers FICA



$600



project or in a more

Parking for Staff



$500



supervisory role, 











estimate that person’s

Translation of Materials into Spanish

$350



time at $25/hour.











(10 volunteers, 10 hr/wk

Office Overhead (Phone, rent, executive
$1000



for 20 weeks = $20,000)

Director oversight)

Total Expenses



$10, 310

NOTE: This project was not operating or funded in the 2001-2002 fiscal year (except for minimum amount allocated for ballot issues) in this off-general election year.  Therefore we are not submitting a budget for the current fiscal year. 

*Any additional funds received from other grants will fund additional staff time, printing of ballot issues pro and con in Spanish, and additional administrative costs not covered in our request for grant from the Denver Foundation.  We have recently received a commitment from American Furniture Company to print Your Voice: Your Vote in English and Spanish.








January 30, 2002

Grants Manager

The Denver Foundation

950 S. Cherry Street, Suite 200

Denver, Colorado 80246

Dear Grants Manager;

Enclosed is a proposal for the continuation of a project that we started in 1998, and continued in 2000 with the help of the Denver Foundation.  We are requesting $10,310 for our community outreach election project and voter hotline for the February 1, 2002 deadline.

The funding primarily covers the cost of a staff person designated to work with coalitions, organizations and community groups interested in registering eligible voters and getting out the vote, especially in underserved communities in the Denver metro area.  In addition this person would research and organize information for this outreach project and be available for answering citizen’s questions on the hotline.  

Our work with Hispanic organizations and other community groups involved with get out the vote projects in 2000 was very well received, especially materials which were translated into Spanish. The League is very interested in expanding our efforts of the past few years by making our non-partisan material and services available to more people, giving Colorado citizens the know-how to participate more fully in the democratic process.  We believe this fits into the Denver Foundation’s priority of fostering civic responsibility and encouraging involvement in the civic life of one’s community.

We have a very committed group of board members and League volunteers in the metro area willing to work on this project along with many organizations that League has worked with in the past to achieve these goals.

Thank you for considering this proposal which will keep the momentum of a very worthwhile project going enabling us to reach additional communities and encouraging civic responsibility.

Sincerely,









Contact Information: Diane Young








303-863-0437

Gerry Cummins, President




1410 Grant St B-204









Denver, Colorado 80203









e-mail: lwvco@aol.com









website: www.lwvcolorado.com

Diane Young, Executive Director

Mr. Jim Casey

The Denver Foundation

950 S. Cherry Street, Suite 200

Denver, Colorado 80246

Dear Mr. Casey;

Enclosed is a copy of a financial review prepared by our accountant for our most recent fiscal year which ended June 30, 2001.

This should complete the financial information required for our recent proposal which was submitted to the Denver Foundation on September 30, 2001.

Please contact me at 303-863-0437 if there are any questions about this.

Sincerely,

Diane Young

Executive Director

Demographic Description of Clients Served

The League of Women Voters of Colorado serves the entire state of Colorado, and all interested citizens wanting to participate in the governmental process, to register to vote, and become informed about elections, issues and candidates.  

Therefore, we consider the demographics of the clients we serve to be all citizens of voting age in Colorado.

In the past few years with the help of grants from the Denver Foundation, we have made special efforts to reach out to underserved (minority) neighborhoods, students and other groups working with these populations, with our information.  This included a Spanish translation of some of our materials to encourage Spanish-speaking citizens to register and vote.

The League of Women Voters believes that every citizen should be protected in the right to vote and that democratic government depends upon the informed and active participation of its citizens.

