Campaign for the Future

League of Women Voters of Illinois Education Fund Endowment Campaign

Report to LWVIL-EF Board of Directors

May 18, 2002

From Jan Flapan, Chair, on behalf of the Steering Committee.

Campaign History

The Steering Committee began meeting August 2000. Initial work included 1) Contacting other non-profits and state Leagues for information on their major gift campaigns, 2) Researching banks, brokerage firms and foundations to manage the investments, and 3) Dividing up into three committees: a) Case Statement, b) Investment and Management Policy and c) Accountability/ Control/Disbursement Policy.  

Decisions and LWVIL Board actions, to date:

The board approved on April 21, 2001: 

· An endowment campaign for the Education Fund with a goal of $1 million.  

· The board authorized the committee to proceed with cultivation of potential donors including building support among former state presidents.

The board approved on September 15, 2001: 

· The Chicago Community Trust as manager of the investment of the Endowment funds.  

· Hiring a consultant to conduct an internal assessment (resources available); an external assessment (marketing); define budget, timeline, and staffing; and lead at least one workshop on how to ask for big money.   

· Reviewed the job descriptions of the steering and honorary committees and what was expected of the board.

Decisions by the steering committee: 

· The campaign will be for the Education Fund but donors interested in donating to LWVIL will be directed to the Jeannette Mullen Fund (earmarked for lobbying/advocacy work).

· Campaign expenses will be taken from contributions from the steering committee and the board.  Those people will be asked to make their checks payable to the LWVIL EF.

· Pledges may be made over 3-5 years.  People will be asked to make a stretch donation.  

· The campaign will not be publicly announced until 40-50% of the goal has been reached.

· The fund should maintain a minimum of $500,000 before any disbursements may be made.  
· The steering committee recommends that an oversight committee (or budget committee?) with at least one LWVIL-EF board member monitor the account.  Following the yearly report of the CCT, the oversight committee shall report to the LWVIL Board no later than March 31 of each year the disbursement amount available.  The committee may recommend that no funds be disbursed.
· The LWVIL-EF Board of Directors will be responsible for decisions on how to spend the income from the endowment.  The CCT pays a percentage of the principal in one check at the end of each calendar year.  Annual returns have been in the 5% range.

Consultant Sue Snyder Ross has finished her work with the steering committee. A final report and a summary of the market assessment interviews are available to any interested board member.  The steering committee is now working in several areas:

OVER(
· Meeting with potential large donors ($25,000 and up), former presidents and people who are respected/influential to ask for a pledge and to request they serve on the Honorary Committee.  If you have ideas for names, contact Jan or Stacey. 

· Working to enlarge the Steering Committee to reflect more of a statewide outlook; people can participate by phone.  Again, names, contact Jan or Stacey.

· Divided into two subcommittees: 

1) Donor Recognition and Cultivation.  This subcommittee is organizing the June 25 luncheon; other events will be planned for the fall in Rockford, Springfield or Champaign, Carbondale and possibly the suburbs, north, northwest and/or south.  Ideas are being gathered for a tapestry, weaving or other artifact on which major donors’ names can be inscribed or painted.

2) Communications.  Includes a graphics designer (pro-bono), letterhead, solicitation packet, see list below, PR and other written materials.

Pledges and Gifts to date

$200,000 in cash, stocks and pledges from leaders on the steering committee, honorary committee, board and staff!  Thanks to all for their incredibly generous donations!  

Committee Motions to be discussed May 18, 2002

Approval of the recommended campaign two year budget

Approval of the timeline including making the campaign public at 6-03 state convention.

What we expect of the LWVIL EF board in the next year. 

· Review and approve campaign plan and policies.

· Make a gift/pledge by September 1, 2002.  A stretch donation/pledge, over 3-5 years.

· Allow your name to be used in publicity for the campaign.

· Identify potential donors (any amount).

· Attend a solicitation training workshop, probably spring 2003.

· Visit prospective donors and solicit donations when requested

· Ask for money from others only after you have given.

Enclosures

Steering and honorary committee and board job descriptions

Recommended Budget

Recommended Timeline

June 25th luncheon invitation

Solicitation packet

Campaign for the Future (what it is and why you should give) 

Steering Committee

Honorary Committee

Mission and History

Gift Pyramid 

Important Facts about the League’s Endowment Fund 

The League’s Endowment Fund, Ways of Giving 

DTC Transfer Instructions for Charitable Gifts of Stock 

Pledge Form, reply envelope

