Helping Your Board Understand their Fundraising Responsibilities

Means Reconnecting Them to Their Passion for League

All nonprofit boards of directors are legally responsible for the fiscal health of their organization.  The League of Women Voters has always stated that board members are responsible for fundraising and membership IN ADDITION TO their other responsibilities. 

But saying that to your board is one thing; having them willingly work on fundraising is another.

· The Nominating Committee should state clearly to all prospective nominees that fundraising is part of the job.  Let them know what will be expected of them.   

· The President is key.  S/he must be willing to lead (in this as in any area.)  The president sets the example for the entire organization.   

· The board members should: 

· Donate money as well as time.

· Feel passion for the League and what it does.

· Be committed to achieving fiscal health for the League.

· Want to do the best job possible in their area of responsibility.

· Finally, volunteers can’t do it all anymore.  Most people work full or part time.  Consider hiring staff to help run events or special projects.  Build the salary into the budget.

Tips on reconnecting board members to their passion for League work.

1. Thank them, formally & informally.  Recognize their achievements publicly and privately.  

2.  If your board is typical, about a third are the "ideal": positive, hard-working leaders.  A few will seem to be doing relatively little, yet they will not ask to be removed from the group.  And there will be a group in the middle who generally do their job but need more than a nudge now and then.  

3. Be thankful for the “ideal” third and get them involved in development right away.  If these are program people, don’t make the mistake of thinking fundraising is separate from what the League actually does. People who are passionate about their cause are the only good fundraisers.  

4. Remember, board members are first and foremost volunteers. Serving on your board is not their full-time job. They have full lives of their own and they were not looking for a job when they joined your board. They took it because they care about the League and its mission. 

5. Try this simple exercise at a board meeting or retreat. As people sit down to begin the formal part of the meeting, ask them to say why they got involved with the League in the first place. In the process, they will become reconnected with their passion for our mission. 

6. Honor your former presidents and board members.  Once in a while, have a party, a reunion, a fun time for all to meet and greet each other.
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