HOW BOARD MEMBERS CAN ENSURE THE FINANCIAL

VIABILITY OF THE LEAGUE

(in other words, how you, too, can be a successful fundraiser!)

1. DONATE MONEY TO THE LEAGUE

A. Time is not money.  Both types of support are critically needed from board and volunteers in order for the League to be able to run effectively.  While volunteer time is valued, appreciated, and should never be taken for granted, it is not analogous to donating money.

B. Being able to say “We have the financial support of 100% of our Board.” is an impressive and powerful statement to the people we ask for money.  It shows prospective donors that the leaders of the state League have great confidence in its work. 

C. It is much easier to ask others for money to support the League once you have given what you consider to be a substantial donation, no matter what the amount.  How can any of us ask others to support the League if we don’t feel it is worth our own donation?

2. FUNDRAISE FOR THE LEAGUE

A. Too often people feel fundraising is someone else’s job and then later wonder why the organization can’t meet its budget at the end of the year.  Fundraising is everyone’s responsibility – more specifically, it is a key responsibility of each board member to help secure the financial position of the League.

B. Don’t say “I’m no good at fundraising”, because everyone can help out in some way.  Here are some examples (and they don’t require you to know people who are rich!):

· sell raffle tickets

· invite friends and colleagues to attend League events

· help plan and conduct fundraising events

· help staff phonathon nights and rally local League members to participate

· agree to have 1-3 high level donors assigned to you for personal contact 

· participate in visits to foundations/corporations to help sell them on a project

· give staff as many leads as possible regarding potential supporters

This last one is especially important.  Relationships are everything, and we not only need connections to people who can give money, we also need connections to people who can donate services, space or products, volunteer to help with fundraising activities and events, and introduce us to their contacts.   The bigger our network is, the more successful we will be.  Your list of contacts can include: friends, family, neighbors, professional colleagues, the vendors you use on a regular basis, etc.  The possibilities are truly endless because we all meet new people everyday.  

Each time a fundraising activity is discussed in a board meeting, mentally review your list of contacts and think about who you know that could help us make it a success.
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In short--there are many ways to help bring in money.  You don’t have to do all the asking yourself, but you must be part of the team.

3. BE AN AMBASSADOR AND SPOKESPERSON FOR THE LEAGUE

Wonderful things can result from informal conversations with people you meet.  Talk up the League wherever you go, and carry membership brochures!   You are the public face of the League and your networking and business card-collecting activities are a really valuable way to get our name out and tell people what we do.

4. CAREFULLY REVIEW FINANCIAL REPORTS AND ASK QUESTIONS
You are a fiscal caretaker of the League and ignorance is no excuse for letting someone else on the board take the responsibility for knowing what is going on!  Most board members have to learn as they go when it comes to understanding the financial statements, and there are no stupid questions except the questions you are afraid to ask.
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